Orange County Beekeepers Association

January 2026 Meeting Minutes

January 8, 2026

OCBA President, Dawn Rogers, opened the January meeting and welcomed the attendees. The
meeting was attended by approximately 35 members in-person at the Orange County Extension
Office in Hillsborough.

Club Business:
Membership — (Leif Roll)

e Leif and Genia provided results for the ‘What worked well/What could be improved’
feedback survey.
o What worked well in 2025: the Educational Speaker series, gathering with fellow
beekeepers, in-person meetings, Listserv, Clusters, demos
o What members want to see more of in 2026: More great speakers, further
education/training/mentorship, recognition/appreciation for volunteers, helping
beekeepers run their honey business (i.e. taxes, legal, etc.)
e Reminder: 2026 OCBA membership renewals are open.

Education (Carrie Donley)

e Bee School 2026 registration is still open; There are already 60 registrants!
e This year it will be a 9- week course.

Mentorship Program (Ryan Chamberlain)

e The Apprenticeship Program for 2026 has been paused while the program is being
revamped to a 2-year commitment.

e Extending the Cluster program to a 2"? year Cluster program and thus suspending the
Collaborative Program. Looking for volunteers for the Cluster program.

2025 Outreach Program (Jim Barrick)

e 24 Total Activities covering 64 hours, 940 people served and 54 Beekeeper slots
o 14 General Public Events, 620 people served, 4700 people attended the events
o 10 School Age Events, 320 people served, 925 people attended the events
o Big thanks to the many volunteers who made these programs successful.

2026 State Fair (Celeste Mayer)

e We will have a booth at the State Fair this year and need volunteers. You can display
your art at the booth.

Treasurers Report (Rob Zelt)



e Rob briefly recapped our 2025 financial report and will present an overview of the 2026
budget/financials at the next meeting.

Guest Presentation:

Invasive Yellow-Legged Hornet, The Implications for Our State, and What We
Can Do As Individual Beekeepers

Don Hopkins, NCDA Apiary Inspector, led an informative session on and discussion about the
invasive yellow-legged hornet, as well as a hands-on demonstration for construction of yellow-
legged hornet traps. Participants were asked to bring at least one 2-liter or gallon plastic jug or
bottle with a screw-on cap plus a box cutter with a sharp blade for constructing their own
trap. David Bailey of Bailey Bee Supply provided the remaining materials needed for
constructing the traps.

Andrea Zimmerman, OCBA, Board of Directors-Secretary



